MINUTES OF A BUDGET WORKSHOP OF THE GILCHRIST COUNTY
BOARD OF COUNTY COMMISSIONERS HELD AUGUST 10, 2009

The Gilchrist County Board of County Commissioners, in and for Gilchrist County
Florida, convened in a Budget Workshop on Monday, August 10, 2009 at 3:00 p.m. in
the Board of County Commissioners Meeting Room located at 210 South Main Street,
Trenton, Florida, with the following member’s present to-wit:

Commissioner Sharon Langford, Chair
Commissioner D. Ray Harrison, Jr., Vice Chairman
Commissioner Randy Durden

Commissioner Tommy Langford

Commissioner Kenrick Thomas

Others in Attendance

Joseph W. Gilliam, Clerk of Court; Jacki Johnson, Director of Finance; Patty McCagh,
Deputy Clerk/Board Secretary; Georgia Mills, Deputy Clerk/Finance Department; John
McPherson, County Attorney; and Ron McQueen, County Administrator;

Call to Order

Commissioner Sharon Langford called this budget workshop to order at 3:05 p.m.

Budget Update

Mr. Joe Gilliam, Clerk and Ms. Jacki Johnson, Director of Finance, presented an updated
budget recap for FY 09/10 that included changes made after 8/6/2009.

BOCC approved a 2% Cost of Living raise for all employees, effective 10/01/2009;
NO Step Plan raise

Other Agencies

Department 6310: Ms. Johnson presented the proposed funding requests for the
following agencies:

1. Meridian Health $38,000.00  NO Change from 2009

Motion made by Commissioner Tommy Langford, seconded by Commissioner Randy
Durden, to reduce the funding request made by Meridian Behavioral Healthcare in the
amount of $38,000 by 15% (less $5,700) making the total amount to be funded
$32,300.00. Madam Chairman called for any discussion. Discussion took place...



Commissioner Tommy Langford amended his motion to include that they were expected
to cut their request by 15% and are welcome to come before the Board and plea their
case. Madam Chairman called for a vote...Motion carried unanimously.

2. LARC $808.00  15% decrease from 2009
BOCC approved the funding request made by LARC in the amount of $808.00

Aid to Private Organizations

Department 6960: Ms. Johnson presented the proposed funding requests, which included
reductions, for the following agencies:

1. NCF Regional Planning Council $4,931
2. Character First Council $850

3. GC Chamber of Commerce $14,250
4. Development Authority $1,100
5. Early Development Coalition $4,750
6. Suwannee Valley Leagues $25,650

Ms. Johnson stated that a FY 09/10 budget proposal was not received from the SVL. She

also brought to the Boards attention that they have not requested a draw form the FY
08/09 budget.

The Board agreed that SVL needs to be contacted on FY 08/09 budget request and
budget draw. Commissioner Tommy Langford will contact SVL on budget issues.

7. GC Historical Society $1,000
8. Bell Library $4,250
9. SR Citizen Pantry $5,200
10. NCFL Health Plan Council $1,253
11. Suwannee River Resource Conser $1,063
12. SREC SR Advisory Board $475

Detention & Corrections

Department 2310: Mr. Gilliam reviewed the services and costs that are funding by this
line item, for the Jail. The proposed budget request for this department is $100,000.00.

The Board agreed to leave the proposed budget of $100,000.00 as is for now.

Health Department

Mr. Gilliam discussed the Health Departments budget. At this time, for FY 09/10 the
proposed budget is for the amount of $75,500.00.

The Board agreed to leave the proposed budget of $75.500.00 for FY 09/10.



Additional Items

Burn Box for the Road Department: Discussion took place on the need to purchase a
burn box for the Road Department to dispose of limbing debris. It was also mentioned
that the department will need something to load the debris into the box. Mr. McQueen
discussed the sizes and costs of these boxes.

The Board directed Mr. McQueen to meet with Billy Cannon and determine the size
box needed and to bring back a recommendation on the size and cost of the

purchase of a burn box.

Employee Benefits

Mr. Gilliam recommended moving forward with open-enrollment with United Health
Care. The Board agreed.

Millage Rate Options

The Board directed the Clerk to go with the Millage Rate of $8.2695
Adjourn
With no further business/discussion the Budget Workshop was adjourned at 4:34 p.m.

Gilchrist County
Board of County Commissioners

Sharon A. Langford, Chair

Attest:

Joseph W. Gilliam, Clerk of Court



