MINUTES OF A BUDGET WORKSHOP OF THE GILCHRIST COUNTY
BOARD OF COUNTY COMMISSIONERS HELD JULY 18, 2011

The Gilchrist County Board of County Commissioners, in and for Gilchrist County
Florida, convened in a Budget Workshop on Monday, July 18, 2011 at 1:30 p.m. in the
Board of County Commissioners Meeting Room located at 210 South Main Street,
Trenton, Florida, with the following member’s present to-wit:

District I Commissioner Sharon Langford
District 11 Commissioner D. Ray Harrison, Jr.
District 11l  Commissioner Randy Durden

District IV Commissioner Tommy Langford
District V Commissioner Kenrick Thomas

Others in Attendance

Joseph W. Gilliam, Clerk of Court; Jacki Johnson, Director of Finance; Patty McCagh,
Deputy Clerk/Board Secretary; Ron McQueen, County Administrator; Julee Brideson,
Administrative Assistant; Sheriff Daniel Slaughter, Jeannine Pfannschmidt, GCSO
Administrative Assistant, and Sgt. Anita Moore; Marilyn Bruce, Tax Collector; Connie
Sanchez, SOE; Damon Leggett, Property Appraiser; Diane Clifton; Rick Weder and
Norm Conti, Senior Food Pantry; Ms. Kyle Stone, Executive Director Gilchrist County
Chamber of Commerce; Sherry Houston and Dr. Steve Pittman, Meridian Behavioral
Healthcare.

Call to Order: Chairman Randy Durden called this budget workshop to order at 1:30
p.m.

Agenda Change

Mr. Joseph Gilliam, Clerk of Court, advised that the 3:45 p.m. Health Department has been
removed from the agenda; they will be addressing the board during the regular Board
Meeting at 4:15 p.m. today.

Budget Workshop

The purpose of this budget workshop was to discuss the FY 11/12 proposed budgets for
the Constitutional Officers and Other Agencies as follows:

Sheriff

Tax Collector
Supervisor of Elections
Property Appraiser
Clerk of Courts

Senior Citizens Pantry
Misc. Other Agencies
Meridian Behavioral
Chamber of Commerce



2
Discussion took place with those individuals from each department addressing the
Board on issues regarding their budget for the upcoming year.

No final decisions have been made at this time.

Next Budget Workshop

Mr. Gilliam stated that the next Budget Workshop will be scheduled for August 8, 2011,
at 1:30 p.m. to discuss the proposed budgets for the Springs (Hart & Otter), Tourism, and
Suwannee Valley Leagues and Others.

Adjourn

With no further business/discussion the Budget Workshop was adjourned at 3:38 p.m.

Gilchrist County
Board of County Commissioners
Attest:

Randy Durden, Chairman

Joseph W. Gilliam, Clerk of Court



