MINUTES OF A BUDGET WORKSHOP OF THE GILCHRIST COUNTY
BOARD OF COUNTY COMMISSIONERS HELD JULY 9, 2012

The Gilchrist County Board of County Commissioners, in and for Gilchrist County
Florida, convened in a Budget Workshop on Monday, July 9, 2012 at 1:00 p.m. in the
Board of County Commissioners Meeting Room located at 210 South Main Street,
Trenton, Florida, with the following member’s present to-wit:

District I Commissioner Sharon Langford
District 11 Commissioner D. Ray Harrison, Jr.
District 11l  Commissioner Randy Durden

District IV Commissioner Tommy Langford
District V Commissioner Kenrick Thomas

Others in Attendance

Joseph W. Gilliam, Clerk of Court; Jacki Johnson, Director of Finance; Patty McCagh,
Deputy Clerk/Board Secretary; Bobby Crosby, County Administrator; Julee Brideson,
Administrative  Assistant;  Sheriff Daniel Slaughter, Jeannine Pfannschmidt,
Administrative Assistant, Sgt. Anita Moore, Lt. Sheryl Brown, Officer Cordasco, GCSO;
Marilyn Bruce, Tax Collector; Connie Sanchez, SOE; Damon Leggett, Property
Appraiser; Maggie Labarta, Meridian Behavioral; Nina Craven, Grace Ministry; Julie
Thomas, SVL; Charlie Perez; Marion Poitevint; and Buddy Vickers.

Call to Order: Chairman Tommy Langford called this budget workshop to order at 1:11
p.m.

Budget Workshop

The purpose of this budget workshop was to discuss the FY 12/13 proposed budgets for
the Constitutional Officers and Other Agencies as follows:

Tax Collector, Marilyn C. Bruce

Supervisor of Elections, Connie Sanchez

Property Appraiser, Damon Legget

Clerk of Court, Joe Gilliam

Meridian Behavioral Healthcare, Inc.

Grace Ministry

Gilchrist County Health Department

Suwannee Valley Leagues

Tourist Development Council & Industrial Development
Authority

Discussion took place with those individuals from each department addressing the Board
on issues regarding their budget for the upcoming year.

No final decisions have been made at this time.



Next Budget Workshop

Mr. Gilliam stated that the next Budget Workshop will be scheduled for July 16, 2012, at
1:00 p.m. to discuss the proposed budgets for Public Safety, Animal Control and Solid
Waste.

Adjourn

With no further business/discussion the Budget Workshop was adjourned at 4:37 p.m.
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