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MINUTES OT A BUDGET WORXSHOP OF TIIE GILCHRIST COIJNTY
BOARD OF COUNTY COMMISSIoNERS HELD AUGUST 4,2014

The Gilchris County Board of County Commissioners, in and for Gilchrist County Florida
convened in a Budgot tUorkrhop on Moadry, Angust 4, 2014 at 9:00 &D. in the Board

of County Commissioners Meeting Room located at 210 South Main Streel' Trenon,
Florida. \pith the following member's present to-wit:

Disrricl I Connissioner Sharon ,4 Langford
DMrict II Commissioacr D. Ray Herrison, tr. Chobtan
Disrrir III Coruaissioaer Todd Gny, Vicc Chabaaa
Districl IV Conmissioaq tohn Rancc Thoms
Distticl V Connistioner Kcnricl Thotttcs

Othen in Ancndance

Todd Neuvton, Clerk of Court; Jacki Johnson, Director of Finance; Pany McCagh' Deputy

ClerUBoard Secrelary; Wesley Roberts, Deputy Cle*,/Finance; Sarah Eastman, DePug

Cle*/Finance; Bobby Crosby, Comty Administrator; Tfii Hilliard' Adminisuative

Assi$anu David [:ng, County Attomey; Chief Mitch Hanell, Fire/Ems; David Peaton'

Dir€ctor of Emergeniy Management; Shcriff Bobby Schultz, Lt. Jeff Manning and

Jeannine Pfannschmidt, Admin, Assistancc, GCSO; Chief Ron McQgeen, Fanning Springs

Fire Rescue; and Randy Durden.

CoA o (hder

Chairman D. Ray Harrison, Jr., called the budget workshop to order at 9:03 am. Fanning

Springs Fire chief, Ron McQueen delivered rhe invocation and chairman Hanison led the

pledge of allegiance.

Budset Workhoo

The purpose of this workshop was to discuss $e FYl4/15 Proposd Budges.

All recommendotions will be considered during tle budgeting pocess and any clunges

will be presented at future workshoPs, for tle hards' lurther consideration

Fanninp Sorinps Fire/Rescue

Mr. Crosby statd that lherc was a meeting held last Monday moming consisting of Mr.
Newton Ms. Jacki Johnson, and Mr. Wesley Roberts, Chicf Ron McQueerL Chief Mirch
Hanell and himself to discuss the Fire/Rescue Budger, for Fanning springs. Discussion

took plac€ on the Fopos€d budget submined by Chief Ron McQueen.

Mr. Crosby stated that after the Boards' request to come back with a revised budget for
Fanning Springs Firey'Rescue, it is a recomrnendation of the 'meaing committee' o
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increase the ,{id t o Governmcnt budga, for Furning Springs to $40.000, for the next three
years (rc-evaluatcd at the end of every threc years); and an additional $10J00 for the
additional calls and assistance to the County as needcd, for the brdget yan 201412015

(which will be re-evaluated each year). Discussion took place'

Motbn nudc by Corunissioacr Todd Gray, scconded by Cottttttissioner Kcnrick Thottus,
lo approve on ircteose thc Aid ,o Goycnnunl budgct,for Fanniag Spings Firc/Rcscue,
a \!!.i@,lor the naxt thre. years (re+valaalcd at the end olevery lhrce yeon)i ond an
andilional l!!1@1[or lhe odditional colls and ossisloncc, as ,teedcd to Gilch?ie, Coanu,

lor thc budgct yar 2011/2015 (which will b re<wluotcd cach ycor). Motion ccnicd
unanit ort y.

Chief McQueen thanked the Board for their consideration and commended them on a job

well done.

Budset Recao

Mr. Ncwton presented a Budget Recap for FY20l4-2015, reflecting where we arE at

currently, with the budget process. He stated that General Revenue is at $997.00t, which
iDcludes the net expenditure and reventr budget changes that were made afler the

7 D4n0l4 B$get Wortshop; the changes are as follows:

Na Ergendilans
I ncrcesc/@ecreesc)

Fund Ilcscriotion Amoutrt
0Ol, Dept. 162l Incr. requested budga per circuit courr $50t
001, Dept. 1623 Balance of rev. collected under 775.E3FS S45,98t
001, Dept.27l0 Reduce prof. and flmeral services
001, Dept. 3730 Remove agent raise and truck
001, Dept.6210 Reduce prior year funding
001, Dept. 6220 Reduce comm. Exp. Allocation
00 I , Dept. 63 I 0 Reduce to prior year funding
001, Dept. 7210 Remove Welder
001, Dept. t620 Tax Collecor budget reduction
001, Dept. E620 Supervisor of Elections budga reduction ($7,450)
001, Dept. t620 Clerk of Court budget reduction
001, Dcpt 8620 Sheriff budget reduction
122, Dept 2552 Remove comm. Exp. Allocation
122, De;pt 2210 Reduce water tanker resewe
l22,Dr;pt. 7990122 Increase in Revenue
140, Dept. 4l l0 Remove vacant maint. position

Remove financed service truckr
l.t0, Dcpt. 2554 Reduce comm. Exp. Allocation
410, Dept. 2551 Reduce comm. Exp. Allocation
TOTAL NET EXPENDITURE BUDGET INC(DECR)

rRemoval of $0Q.Q00 financed service mrct reduces revetue by same amount because of
loan proceeds included in revenue.

(s6,300)
($24,61l)
($r6,1 r r)
($ese)
($24,s31)
($2J00)
(s2,s00)

($s2,70o)
(s277,778)
($1,945)
($72,9r9)
$50,000
($35,005)
($60.000)
($302)
($t.t4t)
(s500,460)
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Na Rcvenue
Increrse/(Ilecreese)

Fund Descriofion Anoutrt
001 Communications Allocation-E9l I Fund $75,761

122 Balance Forward Adjustment ($97,49t)
140 Remove loan proceeds-truck canceled ($60.000)

TOTAL NET REVENUE BUDGET INC(DECR) ($tI,737)

Mr. Newton reviewed the Cumulative Expenditure Budget Changes to General Fund, Other
Funds, as well as the Cumulative Revenue Budget Changes.

Mr. Newton stated that even with the changcJadjustments made to this point, we are still
not at the position we need to be in balancing the budget. Considerations have to be made

relating to increasing revenues or decreasing spending.

Mr. Newton informed/reminded the Board that a decision has lo be made TODAY on a
proposed millage rarc and reported to the ProPerty Appraiser.

Discussion took place, including the consideration of a millage rate; Commissioner John

Thomas stated that 8.45 mills was proposed for budgeting pupos€s.

Commissioner Todd Gray pmposed 8.75 milts. Discussion took place.

Motioa nudc by Coruaissioa* Tdd Gray, seconfud by Cosuttissbaet Kcnrb* Tholus
a agryvc t73 as thc propsed ailloge ntc,lor FI I1/15, aad sabail a thc hopcrty
Appniscr. Discussion took place. Chairman Harrison called fot 

^voe. 
Motioa feiled .?-

3 pilh Coruaissioncts Honison, Loaglfod aad J. Thorrus wlhg NO.

Muion nudc by Commissioner John Thotrlns, secondcd by Conmissioner Shamn ,1"

Iandonl, to appmvc &50 os the ptoposed millage rote,tor Ia H/15, and submil lo lhc
hopcrty Appniscn Discussion took place. Chaimran Harrison called for a vote- Llotbn
canhd 3-2 toith Comni*sioncrs Hanisoa ond Gruy wtittg NO.

Discussion rook place.

Mr. Crosby made a comment on the Boards request on alt depertrnents cutting back on

spending. He stated that "rae hove cut spending and regatdless of whot is done with the

budget or how the budgets twn oul this yeat, we will continue to watch tlot for next year

and years lo come. Just because it's in lhe budget, and it might be lhere in case lor an

emergency, or i,f we should need it, but we will ttol be spnding it on anything thdl we

absolutely do not have a need- "

With norhing funher on this issue, Chairman Harrison moved forward.

Budpel Workhoo Dates

Mr. Newton stated that our next rcgular meeting is scheduled for August 18fi at 4:00 p.m.

He requesred suggcstions for dates and times, for the next workshop.
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The Bolrd egrtcd to rct thc rcrt Budga Wor*shop for Augrsa lIr et 9:(Xl e.n.

Adiown

With no funher businesJdiscussion a ,nolbl wt nadc by Cotnissioacr Todd Gruy,
sccoadcd by Coa ntissioner Joha Thotttos, to adjoum tlrc Budget Workshop. Chairnan
Harrison then adjoumed, with a 5 -0 vote, at 10:52 a.m.

Cilchrist CountY
Board of County Commissioners

Attest:

D. Ray Hanison, Jr., Chairman

Todd Newron, Clerk of Coun
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